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central point, e. g. the research topics of the outgoing and return host each have a 
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Excite

• try to make a ,story‘ out of the whole project, with you as the 
central point, e. g. the research topics of the outgoing and return host each have a 
slightly different but complementing main focus and your project bridges these areas

• invent a nice acronym

• find a well known partner institute

• use buzz words, like interdisciplinary/multidisciplinary, state of 
the art, world leading, original, etc.

• draw attention to novel developments of the field that are in 
some way connected to your research and might be of public 
interest, e. g. new medical investigation methods
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Explain

• give notice to every single subitem of the proposal 
template – don‘t worry about repeating yourself!

• use everyday language for the description of the project, employ 
as few specialised technical terms as possible

• make it simple, but compelling

• state one or two clear project goals and highlight some 
important steps on the road

• be sure to have a dedicated program and detailed description for 
both phases – outgoing and return
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Emphasise

• repeat the main massage and your special strengths in 
different sections

• highlight the most important parts of your proposal in bold 
typeface, make use of bullet points and tables

• if necessary use pictures for difficult experimental set-ups or 
measurement principles

• draw an easily readable, clearly structured work plan

• state all the possible skills you can gain by the project, even if they 
are only loosely connected and include also aspects not directly 
science related, like programs for management capabilities, etc.
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Exploit

• use all kinds of material that you can get your hands on:

• web sources of the host institutes often provide extensive information not only on scientific 
achievements, but also on possibilities for acquiring accompanying skills, housing support, 
international collaborations, etc.

• ask scientists you know to write reference letters

• also mention favourable university rankings, involvement of the proposed research as a 
current ,hot topic‘, coverage in public media, loosely related European projects, ...

• stress and repeat your strengths: publications in a high-impact journal, 
quality of host institutes, groups or supervisor, partnerships with highly rated universities or 
research facilities (Excellence Clusters, ...), novelty of project subject, impact on public interests, 
international collaborations, etc.

• if you know somebody else who wrights a similar proposal share 
your ideas and criticism – this also helps to lower the 

„Bullshitting inhibition threshold“!!
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Expose

• make clear that you are the one person that is uniquely suited 
for the proposed project

• show how the gained expertise enables you to develop a high-
profile position in an innovative and timely field of research

• mention publications, presentations, posters, teaching experience, 
topically related internships, summer schools, etc.

• also point out organisational skills for group activities, workshops, etc.

• don‘t be afraid of describing yourself in the best light – in the end 
the grant awarding committee has to base its decision on the 
information you provide
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• This is a project at the very forefront of the field, concerned with a totally new area ...

• The project is highly original and innovative and could not be more timely.

• The approach is multidisciplinary.

• The two host laboratories as well as the groups and supervisors are of the highest quality and 
expertise, and there is an excellent match between the applicant’s topic and the expertise 
of the host.

• A very good description of the research objectives with respect to the state-of-the-art 
and what is novel is provided.

• The methodology is clearly outlined and justified for each of the objectives of the project. The 
novel aspects are also presented.
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Donnerstag, 2. August 2012



Training

Referee comments

Donnerstag, 2. August 2012



Training

• The training to be received by the researcher is perfectly suited to his ambitions and needs 
and the outgoing host is a world leader in the field.

Referee comments

Donnerstag, 2. August 2012



Training

• The training to be received by the researcher is perfectly suited to his ambitions and needs 
and the outgoing host is a world leader in the field.

• The second phase, with a return to a position in his current laboratory (which is also first 
class) will further promote his development.

Referee comments

Donnerstag, 2. August 2012



Training

• The training to be received by the researcher is perfectly suited to his ambitions and needs 
and the outgoing host is a world leader in the field.

• The second phase, with a return to a position in his current laboratory (which is also first 
class) will further promote his development.

• The host institutions and the group at Stanford University (SLAC National Accelerator 
Laboratory) have excellent records in training PhD students and experienced researchers.
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Researcher

• The candidate is about to complete his doctorate so his research experience is necessarily 
limited in quantity but not in quality. He has been an author on a number of high quality 
publications [...] with significant impact in the scientific community.

• His capacity for independent thinking and leadership on the basis of the evidence 
available is high. 

• Overall comments:  A very good match of the project and an ambitious candidate at an 
early stage in his career.

Referee comments
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Implementation

• The quality of both hosts is excellent.

• The feasibility and planning of the project is excellent as are the practicalities of the 
arrangements proposed.

• Stanford University and SLAC National Accelerator Laboratory have a long experience in 
hosting international postdocs, training in project management, as well as in participating in 
extended international collaborations.

• SLAC hosts a two-mile long linear accelerator which provides unique experimental 
facilities for the project.

• The Technical University Munich provides excellent computational facilities for the project.

• The work plan is realistic and fully consistent with the project goals.

Referee comments
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Impact

• The potential for benefits to the researcher, the two hosts, further collaborations and 
the ERA are all well described and extremely high.

• The ideas for outreach are wholly appropriate for a scientist at this early stage of his career.

• The researcher is strongly motivated to play a key role within the project’s collaboration.

• The deliverables of the project are expected to have a very high impact on the scientific 
and industrial communities.

• The outgoing and incoming hosts provide excellent opportunities for the fellow to 
acquire new and complementary skills and competences. This will be relevant for the 
reintegration of the fellow in Europe.

Referee comments
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Summary

• Don‘t be shy! Rather exaggerate a bit than keeping back too much ...

• Try to fit your proposal into a kind of ,story‘ that covers as many of the asked for assessment 
criteria as possible, with you as the pivotal link in the centre

• Use buzz words – even if you don‘t like them!

• There is still enough time for writing!

Donnerstag, 2. August 2012
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In case of success – a small caveat

The review period usually lasts until January

Then the ,grant agreement preparation‘ starts, which will 
probably not be finished before May

Now your host institute needs to come up with a 
working contract that complies with the Marie Curie 
Fellowship rules – just bear in mind that this can be 
complicated and take some time (months)!!

The project starting date
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