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Outline 

• General advises about the form 
• General advises about the 

content 
• A few tips, section per section… 



General advises about the form 

• Make it easily understandable to a non-specialist (scientist 
from an other field) => use buzzwords, repeat them all along 
the proposal, put special attention on introduction/conclusion 

• Make it easily readable for your referee => !!strictly follow the 
template!!, use bullet points, put buzzwords in bold/italic and 
repeat them 

• Be positive and enthusiastic => don’t hesitate to blah-blah 

• Make your proposal look nice => put figures, colors, start 
page, nice acronym… 



General advises about the content 

• Try to show that you are the right person to carry out the 
project (experience, CV, and so on…) and that the host 
institute is the best place for that (leading lab in the field, 
recognized researchers, timeliness and relevance of the 
project) 

• Ask your host institute for information (excellence in the 
research field, number of publications/patents, transfer of 
technology, contact with industrial sector, spin-off) 

• If you have the chance to have EU advisors in your lab, ask for 
their help (the more the better ;)) 

 



Useful tips, section per section 

• Science and Technology 
quality (0,25) 

• Training (0,15) 
• Researcher (0,25) 
• Implementation (0,15) 
• Impact (0,2) 

Last year This year 

• Excellence 
• Impact 
• Implementation 
• Researcher (CV) 

38 pages Only 16 pages… 



2. Excellence 

What are the stakes and challenges  
of your research field ? 
Describe the context of your research 
field 

What people do at the moment 
to answer these challenges? 
Describe the state-of-the-art 
and the current limitations What are your research objectives? 

Bullet points with 3 or 4 objectives 
!!don’t explain yet how to reach them!! 



2. Excellence 



2. Excellence 



2. Excellence 

How to reach these objectives?  
Keep the same bullet points with 3 or 4 
objectives and get into more technical 
details on how to reach them 



2. Excellence 



2. Excellence 

Why are these objectives original and 
relevant?  
Confront with the state-of-the-art 



3. Impact 

Some ideas, you could mention 
−  The impact of the fellowship on your career development 

• On your future career, in terms of visibility in the scientific community 
(creation of a research network, improvement of your oral skills via 
conferences and workshops, development of “project leader” skills)  

− Your impact of your research activity on European society 
• Regarding the industrial sector (public/private partnership, transfer of 

technology, patents) 
• Through your mobility, you promote collaborations and cooperations 

in the European research community (be concrete, give some 
researcher or laboratory’s name) 

• Contribution to the European excellence and competitiveness 
• Propose some outreach activities: press articles for each striking 

results, etc.. 
 



4. Implementation 

• Show that your research project is coherent 
and feasible 

• Define work packages correspondingly to the 
research objectives that you defined in the 
“Excellence” paragraph 

• Make a nice Gantt chart! 



4. Implementation 

Workpackages corresponding 
to your research objectives 

Workpackages corresponding 
to your trainings 

Conferences and events 



4. Implementation 

Within each workpackage, 
define different tasks, 
organize with milestones 



4. Implementation 

Evaluate the risks and 
suggest possible fallback 
solutions 



4. Implementation 

Duration 

Risk, Impact 

Milestones 



Conclusion 

• To do 
– Stick to the template and make it easy to evaluate! 
– Show that you and the host are the best choices 
– Explain what you will bring to Europe 

• To avoid… 
– Miss any of the required points of the guidelines! 
– Put unnecessary information 
– Fail in explaining how MC fellowship will develop 

your scientific career 



Good luck! 
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